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School phone restrictions: start
with the lesson

Decision note for a secondary-school leadership team

Recommendation

Adopt a common phones-away rule for lessons before extending restrictions to the whole day. Test it
in a small group of classes for six weeks, with agreed exceptions and a review date.

A school needs to know whether a restriction protects teaching time and whether staff can enforce it
consistently. A whole-day ban adds questions about storage and family contact before either point is
settled. Starting with lessons keeps the first decision close to the problem it is meant to solve.

Evidence supports action, but not a promise of higher marks

In PISA 2022, 14% of students in Viet Nam reported distraction from their own digital-device use in
most or all mathematics lessons. The OECD average was 30%. For distraction from other students’
devices, the figures were 13% and 25% [1].
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These are students’ reports about digital devices, not smartphone counts or estimates of what a ban would achieve.

OECD analysis links enforcement of phone restrictions with less reported distraction [2]. The
association does not establish cause. UNESCO also cautions that a device’s educational value depends
on the learner and the setting [3]. Neither source settles the best rule for an individual school.

The useful conclusion is narrower: a rule should specify when a phone may be used, and the school
should check what happens when staff apply it. A national comparison cannot substitute for that local
evidence.

Independent portfolio sample. The school and trial are hypothetical. Evidence: PISA 2022 and publications from 2023.
Analysis: Briefwork Studio, October 2026.
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Three choices, with different demands on staff

Approach Advantage Cost or weakness

Each teacher sets a rule Fits individual lessons Students meet different expectations
between classes

One lesson-time rule Sets a shared default Staff still need a clear process for exceptions

Whole-day restriction Also covers breaks Adds storage, family contact and
enforcement outside class

A rule teachers can explain in one sentence

“Keep your phone silent and in your bag during lessons, unless the teacher asks you to use it or has
agreed an exception.”

Agree medical and disability-related exceptions privately before the trial. Give families a school
contact number for urgent messages. Staff should follow one response to repeated breaches, rather
than negotiate a new penalty in every lesson. A short written procedure should name who handles a
refusal.

Six weeks to test whether the rule works in practice

Period Purpose Minimum record

Weeks 1-2 Record the existing situation and explain Phone-related interruptions and time lost in the
the new rule same selected lessons

Weeks 3-5 Apply the shared rule in those classes The same measures, plus unresolved exceptions

and repeated breaches

Week 6 Review with teachers and student Whether lessons improve, and what it takes to
representatives enforce the rule

What would justify keeping it?

Compare interruptions and time lost before and during the trial, counting time spent enforcing the
rule. Examine classes separately so an average cannot conceal a recurring problem. Ask whether
students with agreed exceptions can still participate fully.

This is a test of implementation. Selected classes, a short duration and changes elsewhere in the school make it
unsuitable for attributing movements in exam scores to the rule.

Keep the rule where teachers consistently recover lesson time and exceptions work. Revise it if
enforcement consumes the time it saves. Consider a wider restriction only if the school identifies a
problem beyond lessons that requires one.
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Han ché dién thoai ¢ truong: bat
dau tu gio hoc
Ban phan tich danh cho ban gidm hiéu trudng trung hoc

Pé xuat
Théng nhéat quy dinh cat dién thoai trong tiét hoc trudc khi cAn nhac han ché ca ngay. Ap dung thir é

mot so 16p trong sau tuan, choét trudc cac trudng hgp ngoai 1€ va ngay danh gia.

Nha truong can biét quy dinh cé gilp tiét hoc bét gian doan va gido vién cé thuc hién nhat quan dugc
khong. Cam ca ngay con kéo theo viéc gilt may, lién lac véi gia dinh va x{ ly vi pham trong gid nghi.
Bat dau tur tiét hoc gilp giadi quyét van dé truéc mat ma chua phai té chic thém nhiing viéc nay.

Cé can cut dé€ han ché, chua cé co sé hita hen tang diém

Trong PISA 2022, 14% hoc sinh Viét Nam cho biét bi phan tam khi dung thiét bi s6 trong phan 16n hoac
tat ca cac tiét todn, so véi muc trung binh OECD la 30%. Ty |é bi phan tam vi thiét bi cta ban hoc lan
lugt 1a 13% va 25% [1].
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DAy la phan anh cla hoc sinh vé thiét bi s6, khdng phai sé liéu riéng vé dién thoai hay murc cai thién c6 thé dat dugc néu
cam dung may.

Phéan tich ciia OECD ghi nhan mai lién hé gilta viéc thuc thi han ché dién thoai va mic phan tam thap
hon [2]. MGi lién hé nay chua chdng minh quan hé nhan qua. UNESCO ciing luu y lgi ich ctia céng nghé
phu thudc vao ngudi hoc va hoan canh s dung [3]. Cac két qua ay chua dd dé chon thay ting trudng
mot quy dinh cu thé.

Diéu c6 thé rdt ra la quy dinh phai néi ré khi nao dugc dung may, réi nha truong kiém tra hiéu qua khi
ap dung. So6 liéu so sanh gilra cac nudc khong tra 16i dugc phan viéc nay.

Mau phan tich do Briefwork Studio tu thuc hién, thdng 10/2026. Trudng va dgot thir 1a gia dinh. Nguén: dir liéu PISA 2022 va
cac cong bé nam 2023.
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Ba phuong an va phan viéc di kem

Phuong an Piém thuan loi Han ché

Gido vién tu quy dinh Phu hgp ting tiét hoc Hoc sinh phai theo yéu cau khac nhau gilra
cac lép

Cat may trong tiét hoc C6 quy dinh chung Can huéng dan ré cac trudng hgp ngoai lé

Han ché ca ngay Bao gobm ca gio nghi Phai t6 chirc gilr may, lién lac va giam sat

ngoai tiét hoc

Quy dinh can dua ré dé néi trong moét cau

“Trong gio hoc, dé dién thoai ¢ ché db im lang va cat trong cap, trir khi gido vién cho phép s dung.”
Trao d6i riéng trudce khi dp dung véi hoc sinh can dung thiét bi vi ly do siic khde hoac khuyét tat. Cung
cap s6 lién lac cha trudng dé gia dinh nhan viéc khdn cdp. Théng nhat cach xr ly vi pham lap lai, trdnh

dé mobi gido vién phai tu dat hinh thic xtr ly. Hudng dan cling can ndi ré ai ti€p nhan khi hoc sinh khdng
chap hanh.

Panh gia sau sau tuan

Theoi gian Muc dich Théng tin can ghi

Tuan 1-2 Ghi nhéan tinh hinh ban dau, phé bién quy S6 lan dién thoai lam gidn doan va thai gian mat
dinh G cac tiét dugc chon

Tuan 3-5 Ap dung quy dinh tai nhiing 16p d6 Cung chi s6 trén, thém ngoai |é chua gidi quyét

va vi pham [ap lai

Tuén 6 Trao d6i véi gido vién va dai dién hoc Tiét hoc c6 cai thién khéng, gido vién mat bao
sinh nhiéu céng xu ly
Khi nao nén ti€p tuc?

So sanh sé lan gidn doan va thoi gian mat trudc, trong khi ap dung; tinh ca thoi gian gido vién nhac
nhé hodac xr ly vi pham. Xem tung I6p thay vi chi ldy trung binh toan bé. Kiém tra xem hoc sinh thuéc
dién ngoai lé cé tham gia bai hoc binh thuong khong.

Dot thr nay nham danh gid cach thuc hién. Sé 16p it, thdi gian ngan va céc thay déi khac trong trudng khién két qua
khéng du dé quy viéc tang, giam diém thi cho quy dinh dién thoai.

Gilr quy dinh & nai gido vién thuc sy cé thém thoi gian day va cac ngoai |é dugc gidi quyét 6n thda. Sra
cach lam néu thoi gian xtr ly vi pham 18n hét phan thoi gian tiét kiém dugc. Chi xem xét han ché rong
hon khi truong xac dinh dugc van dé ngoai gio hoc can giai quyét.

Nguén tham khao
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